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HELPING YOUR TEAM REACH NEW PEAKS




Draft Meeting Minutes – BOD Executive Meeting
	Date:    
	Monday May 8, 2023

	Time:
	6:00 PM

	Location:
	Virtual – WebEx Link





CALL TO ORDER
President Linbarger called the virtual meeting to order at 6:02
	Present:
	Absent:
	Special attendees present:

	Michele Linbarger - President
	Regan Trapp - Secretary
	Liz Happala – City of Scappoose

	Serena Locke – Vice President
	
	

	Melany Klemmer-Treasurer
	
	

	Cailin Tang – Member at Large
	
	


Roll Call
Trapp was not in attendance.
Approval of Minutes 

Locke/Klemmer m/s to approve minutes for April 7, 2023. ALL AYES.  Motion passed.  

Treasurer’s Report

Locke/Linbarger m/s to approve Treasurer’s report for March and April.  ALL AYES.  Motion passed.
Committee Updates
Membership & Outreach

129 current members.

 Locke advised giving the non-members that registered for Spring Ed full access membership.  

Social Media

Locke gave permissions to Klemmer, Trapp, and Tang in Facebook.  

Education

· Bend Spring Ed
· All documents (roster, surveys, etc) are in the Spring Education folder in Google Docs. 

·  Discussed creating new classes for 2024 – Residential Footing to Final and Tenant Improvement class.  

· Locke will create a template in Google Docs with an outline and place to drop photos.  

· Requesting all departments inspection checklist for new dwellings to use an outline for the class development.  

· Klemmer and Trapp to contribute photos.

· Policy for refunds

· Update Cancellation Policy for in-person classes:  **Minimum $25 Cancellation Fee per class.  No refunds accepted 72 hours (dependent on when final food order is required) before the start of the conference/class.  This will be added to our events page and the bottom of all events and registration forms.

Chapters
Tabled until the ABM on 5/24/2023

Bylaws

Nothing to discuss currently.
Swag
· Pins and pens – 500 of both ordered.
· Any additional swag to order for upcoming events?  

· Ordering 70 Sling Bags for H4H.  Motion by Klemmer and 2nd by Locke to order 250 Nail Clipper Set and 250 Sewing Kits for PTN Booth at Expo.  Looking to order Bookmarks and Playing Cards for OPTA Conference, tabled for specific choices.

Building Safety Month
· Women Veteran’s Job Fair May 20-21 – Salem
· Linbarger and Klemmer to attend.  Linbarger to ask Region 2 and J Applegate for handouts for table.

· T-Shirt Fundraiser for H4H
· Tabled for now, still designing and looking to have for 2024.
Topics to include for QBM on May 24th.
· November Conference - having a Wednesday - Friday conference instead of a Thursday - Saturday.  

· Discussion of class topics and instructors.  

· Discussion of locations of conference.  

Open Floor

· Tang not attending ICC ABM

· Job for City of North Bend posted on Website.  

ADJOURNMENT:

 Next meeting is scheduled for 12pm on 5/24/2023.
There being no other items to discuss, the meeting adjourned at 7:26pm

Klemmer/Locke m/s to adjourn.  

Respectfully submitted by the Secretary of OPTA - Regan Trapp

